 



HARROGATE CRICKET CLUB LTD.

ANNUAL GENERAL MEETING
Monday 23rd March 2020
AGENDA

             1.       President’s welcome

2.      Members who have died during the year  
           
3.      Apologies for absence 

4.      Minutes of the last AGM 

5.      Chairman’s Report

6.      Secretary’s Report

7.      Treasurer’s Report

8.      Junior Cricket Report  girls   women

9.      Proposed amendment to Subscriptions (see over)

10.      Election of the President

11.      Appointment of Directors                                                                   
Steve Clark, George Owram, Paul Warren, Liz Allinson, Cath Harrison, Andy Leatham, Aidan Bell, Rob Kay, Rob Stanworth and Duncan Clark

            12.      Appointment of Reporting Accountants

            13.      Any other business




        








Proposals to changes in membership subscriptions
Senior Player.
The proposal is to increase the subscription to £140. Anyone paying the full amount or setting up a monthly payment by 1st May will receive a £10 discount.
This membership is entitled to a membership card and a vote at the AGM.
Reasoning – This membership has remained at £120 since 2010, and the facilities have greatly improved in that time.
Family Membership.
The proposal is to increase family membership from £200 to £220. It includes 2 parents or guardians and all dependent children under 18. This membership will suit families where one or both of the parents, plus children, play cricket.
This membership is entitled to a membership card for each adult and one vote at the AGM.
Reasoning – To reflect the increases in other membership types.
Junior Membership Proposals
U7 proposed to increase by £10 to £50.
Reasoning – U7s now get more training and are taking part in tournaments
U9 to increase by £20 to £80 which will bring them in line with older age groups.
Reasoning - The U9s play an equal number of games and have the same coaching opportunities as the older groups.
New memberships
Parent membership
It is proposed that at least one parent/guardian of every junior player should become a member of the club, paying £20 for a Parent membership. Parents who are Family Members will not need to pay a Parent membership.
This membership is entitled to a membership card.
Reasoning – to encourage parents/guardians to feel part of the club
Dog Walkers membership
£52
This membership is entitled to a membership card.
Reasoning – having talked to dog walkers some are keen to be members of the club, so they can visit and take part in club events. It is also hoped that they will take ownership of irresponsible dog owners and tackle the dog mess issues.

A Membership card entitles the holder to a 10% discount on sales of alcohol from the balcony bar. We are in negotiations with local businesses to be able to get discounts on presentation of the card. 
Cards will be issued on receipt of the relevant subscription and completed membership form.

There will be no changes to the following memberships
Senior Player in Full Time Education will remain at £90.
Lifetime playing membership will remain at £1200.
This membership is entitled to a membership card and a vote at the AGM.
Evening League membership will remain at £30.
This membership is entitled to a membership card.
Vice President membership remains at £95.
This membership is entitled to a membership card and a vote at the AGM.
Ordinary (Social) membership remains at £52.
This membership is entitled to a membership card and a vote at the AGM.
U11-U17 remain at £80.
Girls membership will remain at £40.
Reasoning – there is not yet a league for the girls to play matches.
Women membership will be reviewed when it is known how much cricket they will play.

